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suggested that top management has not had a proactive,
consistent, and continuing role in integrating daily operations
for achieving business transformation performance goals. Itis
imperative that major improvement initiatives have the direct,
active support and involvement of the Secretary and Deputy
Secretary of Defense to ensure that daily activities throughout
the department remain focused on achieving shared,

(lb DOWMNLOAD PDF agencywide outcomes and success. While DOD leadership has
demonstrated its commitment to reforming the departments
business operations, the magnitude and nature of day-to-day
demands placed on these leaders, given the current world events
associated with fighting the war on terrorism, clearly affect the

level of oversight, commitment, and involvement they can
devote to the transformation efforts. Given the importance of
DODs business transformation efforts, it is imperative that it
receives the sustained leadership needed to improve the
economy, efficiency, and effectiveness of DODs business
operations. Based on our surveys of best practices of 27 world-
class organizations, strong executive CFO and Chief Information
Officer ( ClO ) leadership and centralized control over systems
investments are essential to...
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